
WELCOME!

Learning Collaborative
Purpose:

• Support an inter-County learning community

• Increase collaboration and open communication

• Emphasize the importance of program components

• Showcase methods Counties are using to address 
statewide requirements at the local level
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www.MHSOAC.ca.gov



Contributors & Speakers

Butte County

 Sésha Zinn, Psy.D

Systems Performance Research

& Evaluations Manager

MHSOAC

 Kara Chung

Health Program Specialist

 Marcus Galeste

Research Program Specialist

 Kayla Landry

Program Analyst

 Sharmil Shah, Psy.D

Chief of Program Operations

 Brian Sala, Ph.D

Deputy Director, Evaluations & Program Operations

Agenda

9:00 am Welcome & Introduction

Kara Chung, MHSOAC

9:10 am Regulatory Context

Kara Chung, MHSOAC

9:40 am Systems Performance, 

Research, & Quality

Evaluations

Dr. Sésha Zinn, Butte County

11:10 am Local/Statewide Value

& Resources

Dr. Brian Sala, MHSOAC

11:25 am Questions & Answers
Butte County & MHSOAC

11:55 am Follow-Up & Closing
Kara Chung, MHSOAC
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Asking Questions3

 Move cursor towards bottom of screen to access icons

 Utilize “Chat” function to submit questions throughout the meeting



Asking Questions (continued)
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 Upon clicking on “Chat,” a 

window should appear, either as 

a side pane or pop-out

 Default setting will be 

“Everyone,” indicating your 

question will be viewable to all

 Reduces redundancies

 Encourages transparency

 To ask a private question to host, 

click on blue icon and select 

“Host only”

 Recommended for technical or 

individualized questions



Evaluations in Program 

Reports

Mental Health Services Oversight & Accountability Commission (MHSOAC)

Program Operations Learning Collaborative

June 2018
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Program Evaluation Reports6

Three-Year Program 
& Expenditure Plan

OR

Annual Update

Annual INN Project 
Report

(if applicable)

Evaluation 
Information

Final INN Report

(if applicable)

Evaluation 
Information

Annual PEI Report
Three-Year PEI

Evaluation Report

Evaluation 
Information



 Section 3580(a)(1) & 3580.010

 How to Submit:

 As part of the Three-Year Plan or Annual Update

 Include other requirements listed in regulations, for 

example:

 Name of project

 Changes made

 Demographics

… etc.

 Evaluation Information (if available):

 Outcomes related to primary purpose

 Which elements contributed to outcomes

Annual Innovative Project Reports7

Three-Year Program 
& Expenditure Plan

OR

Annual Update

Annual INN Project 
Report

(if applicable)

Evaluation 
Information



Final Innovative Project Reports8

 Section 3580(a)(2) & 3580.020

 How to Submit:

 As part of the Three-Year Plan or Annual Update, OR

 As a separate report within six (6) months of project 

completion

(whichever is closest to completion date)

 Include other requirements listed in regulations

 Evaluation Information:

 Description of methodology

 Outcomes related to primary purpose

 Variations in outcomes based on demographics (if 

available)

 Assessment of which activities/elements contributed to 

successful outcomes

 Explanation of how evaluation was culturally competent

 Explanation of how stakeholders contributed to the 

evaluation

Three-Year Program 
& Expenditure Plan

OR

Annual Update

Final INN Report

(if applicable)

Evaluation 
Information



 Section 3560.010

 How to Submit:

 As part of the next Three-Year Plan or Annual 

Update

 Include other requirements listed in regulations (based on 

program type), for example:

 Program name

 Unduplicated number of individuals served (if P/EI 

Program)

 Number of potential responders (if Outreach 

Program)

 Identify specific underserved population (if Timely 

Access to Services Program)

… etc.

 Any other program information

Annual PEI Program Reports9

Three-Year Program 
& Expenditure Plan

OR

Annual Update

Annual PEI Report



 Section 3560.020 and Section 3750

 How to Submit:

 As part of the next Three-Year Plan or Annual Update

 Include other requirements listed in regulations

 Evaluation Information:

 Outcomes and indicators selected

 Applies to Prevention, Early Intervention, Stigma & 

Discrimination Reduction, and Suicide Prevention Programs

 Approaches used to select outcomes and indicators for 

each program

 Approaches used to collect data for each program

 Approaches used to determine results of each program

 How often data was collected for the evaluation of each 

program

 Results and analysis evaluating the reduction of MHSA 

negative outcomes

Three-Year PEI Evaluation Reports10

Three-Year Program 
& Expenditure Plan

OR

Annual Update

Three-Year PEI
Evaluation Report

Evaluation 
Information



 Sésha Zinn, Psy.D
Systems Performance Research & Evaluations Manager

Butte County Behavioral Health

Systems Performance, 
Research, & Evaluations
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MHSA PEI Data Implementation
Dr. Sésha Zinn, Psy.D.

System Performance Research & Evaluation (SPRE) Manager

Butte County Behavioral Health



Overview

• History of the Systems Performance, Research and Evaluation Unit

• Creating a Data-Focused System

• Program Evaluation Design

• Component Specific Tools

• Program Collaboration

• Quarterly Review



History of SPRE

• What is SPRE?

• How did we come to be?

• How do we continue to 
exist and grow? 



Creating a Data-Focused System

Educate Staff

• Who do we serve?

• Why does this data matter? 

• What are data-driven decisions?

• How do those decisions affect me?

New Employee Orientation

• Mutual understanding

• Provides context

Education For All MHSA Providers

• Hands-on training



Evaluation Design

Develop:

• Program description

• Desired outcomes

• Measurements

• Tools to capture the data

Considerations:

• Culture/demographic make-up

• Program characteristics

• Funding component

• Trauma-informed implementation



Component Specific Tools

Butte County PEI Programs:

Prevention
Early 

Intervention
Outreach For Increasing 

Recognition Of Early Signs Access & Linkage To Treatment
Stigma & Discrimination 

Reduction Program

AAFCC PASSAGES NAMI
WELCOMING TRIAGE &

REFERRAL
STONEWALL 

LIVE SPOT & 
PREVENTION

TALK LINE

PROMOTORES

ZOOSIAB



Component Specific Tools



TOOLS FOR PEI 



TOOLS FOR PEI 



Data Collection

• Universal Data: FY 18-19, all MHSA 
programs will be collecting PEI 
demographics.

• Adjust forms to meet the needs of the 
individual programs. 



PRE AND POST SURVEY FOR STONEWALL 
(STIGMA & DISCRIMINATION REDUCTION PROGRAM)

CONTACT LOG FOR NAMI
(OUTREACH FOR INCREASING RECOGNITION OF EARLY SIGNS)



Program Collaboration 

• Quarterly meetings review: 

• program description 

• data collected 

• analyze trends

• address any issues/concerns

• Continuously evaluate data/program changes as needed

• Technical assistance and training as requested

• Scope of work includes data submission expectations and timelines



Quarterly Review



Quarterly Review



Quarterly Review



Dr. Sésha Zinn, PsyD
Systems Performance Research & Evaluations Manager
(530)891-3280
szinn@buttecounty.net

Thank You!

mailto:szinn@buttecounty.net


 Brian Sala, Ph.D.
Deputy Director of Evaluations and Program Operations

Mental Health Services Oversight and Accountability Commission

28 Value of Evaluations
& Available Resources



Questions & Answers29



 Webinar PowerPoints & Audio / Q&A Document

 Future Learning Collaborative Events

 Contact Information:

Dr. Sésha Zinn SZinn@buttecounty.net Systems Performance & Evaluation

Kara Chung Kara.Chung@mhsoac.ca.gov Prevention & Early Intervention

Kayla Landry Kayla.Landry@mhsoac.ca.gov Prevention & Early Intervention

Marcus Galeste Marcus.Galeste@mhsoac.ca.gov Innovation

Sharmil Shah Sharmil.Shah@mhsoac.ca.gov Program Operations (General Inquiries)

Closing30


